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INTRODUCTION: 

For many of us, when we got promoted to a leadership 
position, we were thrown into the deep end of the leadership 
swimming pool, and it was a sink-or-swim scenario.  For the 
most part, we had to figure out the leadership jigsaw puzzle all 
by ourselves.  We’ve all read the best-selling leadership books.  
We’ve attended a variety of leadership training classes – and 
in many ways, we’re still treading water. 

Our speaker today had the exact same experience.  His first 
promotion into leadership was a sink-or-swim scenario.  Then 
a few years later, his next promotion was the same way – 
figure it out on your own – sink-or-swim! 

For more than three decades, Bob Woolverton held a variety of leadership positions.  
Tired of treading water, he went back to college and got a Bachelor’s degree and a 
Master’s degree in Management and Leadership.  During his Master’s program, the 
leadership puzzle began to come together.  Then, for more than twelve years, he helped 
other aspiring leaders find their way to leadership success by becoming a leadership 
instructor.  He also authored the book titled, The Part of Leadership No One Talks About. 

Today he is going to help us not only transform the way we view our leadership role but 
will also help us transform into the leader everyone admires, respects, and loves to work 
for without resorting to becoming a people-pleaser. 

Please join me in welcoming… Bob Woolverton! 

 

[lead audience in applause] 

 


